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DISCLAIMER

This event is hosted by the North Dakota partners of the North Central Regional Food Business 
Center (NC-RFBC) and facilitated by Economic Recovery Corps Fellow, Felicity Merritt.

The statements, findings, conclusions, and recommendations are those of the author(s) and do 
not necessarily reflect the views of the U.S. Department of Agriculture.



NORTH CENTRAL REGIONAL 
FOOD BUSINESS CENTER

• Our goal is to transform a region that primarily 
focuses on commodity and large-scale agriculture 
into an area that also supports smaller, more 
resilient farm and food practices, specifically 
focusing on the development of mid-tier value 
chains.

• North Dakota partners have developed a statewide 
local foods action plan to build the food value 
chain in North Dakota by supporting producers 
and providing them greater market access 
opportunities.

https://www.northcentralrfbc.org/
https://www.northcentralrfbc.org/


BUSINESS BUILDER GRANT OVERVIEW

• The purpose of the grant funds is to strengthen and 
support the food businesses in Minnesota, North Dakota, 
and South Dakota
• To increase business access to local and regional markets

• $600,000 in total ($200,000 for ND)

• Award Amount: $35,000 - $50,000 (max)

• No Match

https://www.northcentralrfbc.org/funding


TIMELINE

Opened April 2, 2024

Applications Due April 30, 2024

Awardees Announced June 30th, 2024

Project Implementation Timeline Within 2 Years of Award



ELIGIBILITY

• Growers, producers, aggregators, distributors, 
and food access points (food co-ops, farmers 
markets, etc.) are eligible applicants. 

• For-profit private sector and non-profit 
organizations that are small to mid-sized local 
food value chain businesses are encouraged to 
apply!



USES

• Grants may support staff time, business planning 
activities, software implementation, the 
purchase of equipment (food safety, processing 
and/or packaging equipment), value chain and 
supply chain coordination and innovation, 
product development, and marketing.

• Not: Production inputs, general equipment, land 
rent



PRIORITY AREAS

• A group of small to mid-sized local foods value chain businesses

• Seeking to expand markets to institutions that source locally grown/raised 
commodities

• Addressing a specific market bottleneck or meet ACTION PLAN goals as developed by 
TA providers.

• Applicants within or serving priority distressed zip codes. 

• ND: Belcourt, Cannon Ball, Carson, Dunseith, Fort Totten, Fort Yates, Glen Ullin, 
Halliday, Hoople, Lemmon, Maddock, Medina, Minto, Parshall, Rolette, Saint 
Michael, Selfridge, Stanton, Walhalla

https://www.farrms.org/_files/ugd/942f4c_0acfc42ef6d84b5390a0f865c0cee14f.pdf


USDA AMS GOALS

• Provide market information, intelligence, and assistance supporting the development 
of new markets. 

• Provide quality claims and analyses to facilitate agricultural marketing.

• Provide effective oversight of markets and entities.

• Provide premier procurement and TA to identify and fulfill the needs of agricultural, 
food assistance and other programs.

• Facilitate fair trade in handling and marketing of agricultural commodities and 
products.

• Sustain and enrich a progressive and dynamic organization and workforce.



Application Process
& Tools to Use

Provided by NC-RFBC



APPLICATION 
CHECKLIST

• Broad overview list. Helpful to 
see how your project aligns 
with a goal of the award, and 
what your main steps will be in 
applying.

https://r5dc.files.wordpress.com/2024/04/ncrfbc_checklist_4.2.24.pdf
https://r5dc.files.wordpress.com/2024/04/ncrfbc_checklist_4.2.24.pdf


SCORING RUBRIC 

• See how projects will be scored. 
Helpful to see how your project aligns 
with the incentive of the award.

https://r5dc.files.wordpress.com/2024/02/ncrfbc-bbsa-scoring-rubric.pdf


DEFINITIONS 

• If you are confused by the jargon 
and need a definition, read through 
the document to get your handle 
on what everything means.

https://r5dc.files.wordpress.com/2024/02/ncrfbc_definitions.pdf


WORKING 
DOCUMENT 

• A draft for your 
application.

• Your holy grail. Don’t 
write the application 
without this. 

• Use this to work out your 
answers, organize your 
thoughts, and refine the 
proposal prior to 
submitting everything. 

https://r5dc.files.wordpress.com/2024/04/working-document-for-business-builder-grant-application.docx
https://r5dc.files.wordpress.com/2024/04/working-document-for-business-builder-grant-application.docx


APPLICATION 
PROCESS

• Form to be submitted online via 
Survey Monkey



BUDGET 
NARRATIVE

• Needs to be attached to the 
application.

• Only document that needs to be 
attached.

https://r5dc.files.wordpress.com/2024/03/business-builder-budget-narrative.pdf
https://r5dc.files.wordpress.com/2024/03/business-builder-budget-narrative.pdf


UEI #

• SAM.gov is an official website of the 
United States government. SAM.gov 
is FREE to use. 

• Registration can take up to 10 
business days to become active.

https://youtu.be/0uv1YNAsINk?feature=shared
https://youtu.be/0uv1YNAsINk?feature=shared


TECHNICAL 
ASSISTANCE

What does that mean?



TECHNICAL ASSISTANCE PROVIDERS
Region 1
Tri-County Regional Development Center

Region 2
Souris Basin Planning Council

Region 3
North Central Planning Council

Region 4
Red River Regional Council

Region 5
Lake Agassiz Development Group

Region 6
South Central Dakota Regional Council

Region 7&8
Roosevelt Custer Regional Council



What can we do?

• Help you refine your idea.

• Help you organize your 
thoughts to fit in the 
application guidelines.

• Meet with you to navigate the 
application process.

• Develop your [entire] project 
idea/concept.

• Write/submit your grant 
application*



1-on-1 TA Meetings

https://bit.ly/BBSA_TAbooking

• Friday, April 19

• 9:00 am – 3:00 pm CT

• Book a 30-minute block

https://bit.ly/BBSA_TAbooking


Find a Technical Assistance Provider

• Each region has an entity assigned, along 
with statewide TA

• Meet with us outside these times! 

• We are here to help.



ASK YOURSELF

Why do you think your project is a good 

fit for this grant?

(How does it align with the grant 

objectives?)

How do you want to utilize these 

funds? 

(specific activities or equipment)



KEEP IN MIND

This is the first of a 5-year program Other years will have a longer lead 

time to develop an application 

Award cap at $100,000/organization



QUESTIONS

Questions we’ve gotten already



Who is 
scoring  
grants?

• The review committee is comprised of 5 
individuals from each state (MN, ND, SD).

• Scored against applicants within your own state.



What about 
multi-state 
projects?

• The state that you are reviewed under is where 
the organization of the primary applicant is 
located. 



THANK YOU

Felicity Merritt | fmerritt@economicrecoverycorps.org

Applications & Details | https://www.northcentralrfbc.org/funding

Recording & Slides | https://www.farrms.org/nc-rfbc

mailto:fmerritt@economicrecoverycorps.org
https://www.northcentralrfbc.org/funding
https://www.farrms.org/nc-rfbc
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